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25X1X j 
communication with Harbin and beyond was abnormal a large part of the 


time, first while the gauge of the line beyond Harbin was being restored 
to standard from USSR broad gauge and later during the fighting betweer. 
the Nationalists and Communists. As a result commodities which would 
normally have arrived by rail from the USER were brought in by ahip frcm 
Vladivostok. Also coal and firewood for local consumption in Dsiren 
instead of being obtained from Manchurian sources and brought in by mail 
were shipped in from the Maritime Province and from Saghalien. Such 
seaborne freight was all for use in Dairen itself or by the arny detach 
ments stationed in the Dairen-Port Arthur area, say as far north ss 
Pulantien near the northern boundary of the former Leased Territory of 
Kuantung. Because the freight was for local use, normally it was moved 
from the wharves by motor trucks and not by railway cars. The only 
exceptions were cargoes of coal or firewood for Soviet aruy detachments 
outside of Deairen. These would be discharged direct from the ship imu: 
open {gondola vy cars. Under the abnormal conditions then existing there 
was no difficulty in cbtaining the few cars needed and in any case tor 
railway for most of this period operated under military control. 


2, General import cargo, of which there was then @ considerable amount, ws 
discharged into wharfeide godowns. These godowns were leased by the Pert 
Authority to consignee firms, most of which were USSR government corp: 
‘rations. The principal one was SPETZTORG (Special Selling Mercantil+ 
Organization). The consignee moved his cargo from his godown by truck 
as he required it. As the godown was leased to him the question of 
free storage time or of a maximum storage peried in the Port godowns 
did not arise. 


3- During this pericd some export cargo consisting of grein was shipped. 
The grain arrived by open /gondola y freight cars and was discharged 
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immediately on to the wharves or or to outdoor storage space in the 

general vicinity of the wharves, however not always immediately adjacent 

to them. ‘fhe cars were returned empty at once to Deiren Central Station. 
This was by order of the military and does not necessarily or even probably 
represent the policy of the present railway sanagement. However it may 
still be the practice because even now there is no normal two-way 

trade in the port. After the cutbreak of te war ip Korea movement of 25X1A - 
cargo from eastern Siberian ports to Dairen virtually ceased. The only 
USSR ships to enter Dairen after the outpresk of the Korean war have beer 
ships coming in for repairs in the Deairen Deckyards. They carry iivtiec, 
if any, carge either inbound cr outbound. 


25X1X_ 4 ae eee trade carried on by the yoreign fleg ships, 
mainly Panamanian & rilisb, which occasicoally visit Dairen or 20W 
their inbound and outhound cargo is handled. 


5. The waterborne trade between Pientsio and Beiren is unimportant. Only 
25X1X two small ships are engaged in it. 


6. dine connezted the Deiren Mechanical Works,[_ 25X1X 

ith the main line at a suburban station. 

Because of the nature of its producte (such items a= cranes, gasol ine: 

storage tanks, etc) the Worke normally required flatbed cars to make 

shipments. Despite the fact that these were usually priority shipments 

destined tc Korea or to USSR or Chinese government factories, the Works 

always had trouble in obtaining cars promptly. The average delay was two 

to three days. The ioading time allowed. was six hours after receipt of Le 

cars, and this was rigidly euforced. The orks did nct have proper mecha cal. 

loading equipment and had tc improvise by building ramps from the ground +e 

car level and using sleds. However by dint of loying extra loading 


gangs the loading time Limit was usually met. annoyance was tx: 25X14 
inability to get advance novice of the time wnen the cars would be availabe. 
25X14 The first intimation woul ub: tavion at the end cf We 


spur line two miles away. srk to have shipments 
ready at the end of & wees. But if, fox example, we requisitioned cars 
for Friday, we would not know whetoer uhey would ve delivered on Friday , 
Saturday, Sunday or Monday, and meanwhile had to keep men standing by. 


7. While the loading time Limit wis strictly enforced, Prequently after we ac. 
delivered the loaded cars to the railway, thy would. remain up to three of 
four days in the yarés at Dairen Central Station. This wight te in order 
to make up a full train for a particular destination; or it migh: be 
because the railway edministravion was using engine-use as an efficiency 
yardstick rather than car-use. [_______—| the rajiway administration 25X1X 
used different coefficients at differcat Sives. fhe only ene they sever ased 
wes an over-all cost sheet. 


&, The Soviet system puts unreasouable emphasis cx desdlines. As & result & 
factory manager will meet 4 deadline even if it means turning out ipferior 
work, Once he receives his shipping dotumieate from the railway hiz 
responsibility ends. This makes for a eres: shipping rush at the year 
end. 


9. The flatbed cars used by che Dairen Mecbanicai Works for its shipments wer: 
chiefly Manchurian railway cara, tut a few, pechape 10%, were USSR cacs 
re-gauged to standard. These were easily identifiable because they carried 
buffers as well as the standard autcuatic kouckle couplings. Some cf the 
USSR cars were of US manufacture. Those of UBSR manufacture were Siways 
all metal cars welded throughout, sever riveted. ‘The _USSR cars were 50 tocs 
capacity and the Manchurian cars 30 tons cepacity. [  ___—s—sCséd(Chinewe 25X14 
railway /as distinct from Manchurian reilwy flatears because they were 
shorter than the Manchurian o: USSR — frequently had to icad 25X14 

25X1X one piece of equipment on Lwo cart. however, frequently seen Prking- 
Mukden line covered freignt cars /box cargy, ia use on the railway at Bairen. 


10. Occasionally the Dairen Mechanical Works snipped by cpen gondola 2/ cacs 
and these were more easiiy obtainable then flacbed cers. the Works 25X1A 
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executed an order for 10 thousand irov aray cots which were shipped by rail to 
some destination in the Maritime Province. ‘Tnese: went in open /gena0la 7 
cars, and we had no trouble getting then. 


Shipments from tke Dairen Mechanical Works were usually of bulky pieces cof 
machinery or equipment, for example, bridge cranes or gasoline storage 
tanks. A crane wight require two flatbed cars te accommodate its length. 
Consequently the cars were seldom ioaded to full capacity by weight. The 
railway authorities were well aware of the kind ef freight the Works 
shipped and never raised the question of apacity loading. 


The Works delivery respensibility ended wien we received shipping documents 
from the railway and I do not know bow long it teok shipments to reach their 
destinations. 


Fhe Dairen Mechanical Worke was one component of an industrial “trest" 
[complex/ and ordinarily the Works would requisition en the “trest”" for 
raw materials. The “trest"™ would place the orders and the Worse would know 
nothing of the matier until the cargo arrived. This was the procedure, 

n the case of iron/steel supplies from Anshan. Therefore 

how long these shipments took. Occasionally to save time 
the Works would be authorized to purchase materiais direct in case of high 
priority orders. This was done in the care of the materials required for 
the army cot order mentioned above. The shipment took three or four days 
froma the factory in Harbin to the Dairen Mechanical Works, that is the time 
required to move the material from the factory to the railwey in Harbin axud 
from the Central Station Dairea to the Werks is included. This was special 
priority cargo, it was all shipped in cariocad lots and it came ty torougk 
express freight. Therefore the tiwe cannct be taken as typical. 


Scuth-bound freight inte Dbairen [si“éi» OMS seG chiefly of: 25X1A 


(a) Coal for local use 

(b) Steel for local use in the factories ani the Dairen Dockyard 

(c) Beans for local oi] mills and for export. Bean cakes, the residue after 
: the oil ie extracted, are exported. 

(4) Machinery and machivery spareparts f:om the USSR for local inetalletions. 

(e) Some grain and other produce partiy for local wse and partly for export. 


what import carge, if any, moved north over the railroad in 
Lecal. metal products were shipped north, a considerable part tc 


Ores. cluded were shovels and other hand tocls, machinery, gasoline 
storage tanks 15 to 30 tons capacity, aud pontoons. 


[new many freight trains run in each direction per day. 


The Mukden-Dairen railroad line was single treck[ | as was alec the =9095X1/A 


Port Arthur-Dairen line. The Japanese pulled up the second track about. 
1943. In 1945/46 the Soviet military shipped all the stored reiis to the 
USSR. They were repoxted also to have pulied up 8 theusand kilometers of 


rail line in easters Manchuria sear the USSR border[— sds if 25X41 


this report is true. Bridging om the Mukéen-Dairen line typically consiated 
of duplicate single track bridges, cne for each of the two tracks. A laxue 
proportion of the bridges were blown up py either the Japanese, the 
Nationalists or the Communists wheu the jiges ver built on: 
single track span was put in. 


3 


The railroad work shops in Dairen are situated as shown on the city plan of 


Dairen in Janis 74 Chapter VIII, figure 3. [| camnot vouch for = 25X1X 


&® were scheduled to produce 500 


the information, that the railroad work sb 


25X1X 


covered ,Gox 2/ freight vars in the progran. No other plant in 25X1A 
Dairen built railresad cars. There was talx of plans to use the 25X1A 
Dairen Mechanical Works to by: reight cars but not know if anytaing 95x1X 
came of the plans. where th= railway work shops cbhtained 25X1A 
the wheels for the cars they built. Their own castiug department.[( | 

was not large enough to produce the number required 
for 500 cars. The Regs ere deasined for use in Manchuria, not 95X1X 
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in China proper, and certainly not for the USSR. [_____ preety 25X1 
that some USSR built cars are in use on the Manchurian rai after 
being re-gauged. 
fhe Dairen Mechanical Works filled one order about for certain of 25X1A 
the parts required for 150 or 200 knuckle couplings. Works did nct 


produce the complete couplings. The equipment in the Dairen Mechanical 
Works was not well adapted to work of this sort. The Works informed the 
authorities that if the authorities would give the Works reguier annual. 
orders, the Works would install equipmen'. to handle the orders, but up 


untill st ]thie hea not been done. 


Gene the industrial and commercial picture in Deiren[ | 25X1X 
was one of provincial or more precisely regional 
autarchy. ren was an important industrial center for southern Manchuria, 


but virtually all of the raw materials used were of Manchurian origin and 

the manufactured products were destined primarily for local use and 

secondarily for Manchurian use. There was no important amount of trade 

with China proper. Whether or not this state of affairs will contime[ |] 95x1x 
But in Pientsin the Chinese have another industrial center 

which is better suited to supplying the northern part of China proper tuen 


is Dairen. Overseas foreign trade in Deiren is also of small importance 
25X1A 25X1X 


25X1 


25X1X 
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